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Subject: The Future of London’s Town Centres 
 

Report to: Planning Committee  
 

Report of:  Executive Director of Secretariat 

 
Date: 11 December 2012 

This report will be considered in public 

 
 
 
1. Summary 
 

1.1 This meeting will provide Members with the opportunity to discuss with invited experts the current 

role and future form and function of London’s town centres including the challenges they are facing 

and possible scenarios for the future.   

 

2. Recommendations 
 

2.1 That the Committee notes this report as background to explore with invited experts the 

future role of town centres in London by discussing current challenges and potential 

changes to the forms and functions of town centres. 

 

2.2 That Members note that the next Committee meeting on 15 January 2013 will focus on 

potential ways of implementing different approaches to supporting London’s town 

centres in the future, through planning policy, investment and other means.  

  

3. Background 
 

3.1 London’s town centres face an uncertain future and the drivers behind town centre change are 

complex - in the uniquely high density environment of London, it is particularly important for the 

planning system to develop their strengths and address these issues. 

 

3.2 The Mayor has two main ways of supporting and shaping London’s town centres – through planning 

policy and through funding measures. The Mayor’s proposed Supplementary Planning Guidance 

(SPG) on town centres is understood to be subject to consultation later in 2012 or in early 2013 and 

will support the existing town centre policies in the London Plan. 

 

3.3 The Committee will review a number of aspects that are relevant to assess the future of London’s 

town centres including, for example: 

 

 The future impact of trends and challenges on town centre performance and regeneration;  

 Infrastructure, transport, parking and employment; 

 Sustainable development and green spaces; 

 Investment, marketing and management ; and 



        

 Planning policy, strategy and Use Class issues. 

 

3.4 Subject to agreement of the recommendations in the previous report the terms of reference of the 

report are: 

 

 to explore the future role of town centres in London with an emphasis on the potential range of 
forms and functions 

 to inform the Committee’s response to the Mayor’s Draft Supplementary Planning Guidance for 
town centres 

 to highlight any important issues for consideration in other areas outside the remit of the SPG 

 

3.5 Details of this review are set out in Appendix 1 for Item 6, the previous item on the agenda.  

 

 

4. Issues for Consideration 
 
4.1 The review will take place over two formal Committee meetings.  At this first meeting the Committee 

has an opportunity to hear from invited guests about the current role of London’s town centres and 

how it is changing, explore possible future scenarios for town centres and what could be a long-term 

vision and identify examples of “good” town centres and what makes them successful. 
 

4.2 The second meeting will take place on 15 January 2013 aiming to consider and “test” some of the 

future approaches identified at this meeting and discuss with policy makers planning practitioners 

and other guests how to realise those through planning policy and other means. It will also have a 

closer look at how the Mayor's emerging planning policy guidance on town centres could help 

achieve this. 

 

4.3 Some of the areas Members may wish to discuss at the first meeting include: 
 

 Why are town centres important and why are they worth protecting or supporting in the future? 

 What are examples of good town centres, both locally and internationally? 

 How can town centres compete in the new age of consumerism and succeed alongside out-of-town 
retail? Do they need a greater emphasis of providing services for local communities? 

 What new ideas and existing best practise could help re-imagine and develop London’s high streets 
and town centres of the future? 

 How can town centres become more accessible and increase footfall to local shops? What is the role 
of innovative transport and parking schemes in this respect?  

 What strategies for regeneration of town centres and high streets would best encourage growth and 
prosperity in a time of austerity? How can they unlock the potential of key development sites in 
town centres including publicly owned land and properties? 
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Invited guests 

4.4 The following guests have confirmed their attendance at this meeting. 

 

4.5 Sir Terry Farrell – Founder, Terry Farrell and Partners 

Sir Terry is one of the world's foremost urban planners and architects. Today, the work of his 
practice spans from regional planning to complex city centre masterplans and eco town extensions, 
and from high speed railway stations in East Asia to major sustainable office buildings in London. 
Recently completed projects include the Home Office headquarters and new offices for TfL within 
the Farrell masterplan for Greenwich Peninsula. His long-term involvement in the region's urban 
planning – through specific projects, as well as through advocacy and initiating public debate – are 
particularly noteworthy.  

4.6 William McKee - Chair, Outer London Commission 

William McKee was appointed chairman of Tilfen Land (a Thames Gateway based property 
investment and development company) in 2003, and he is also Chairman of the Urban Exposure 
Group and the Thurrock Thames Gateway Development Corporation. From 1993 to 2002, William 
was Director-General of the British Property Federation, Chairman of the European Property 
Federation from 1998 to 2002 and since November 2008 has been acting as Chair of the Outer 
London Commission (OLC).  

4.7 Julian Dobson – Director, Urban Pollinators 

Julian Dobson leads Urban Pollinators, a practical think tank seeking to help people work through 
complex and challenging issues about placemaking, regeneration and society. Julian’s aim is to share 
and apply ideas about improving towns, cities and communities, and to help ideas grow. In 2011, 
together with other organisations, Urban Pollinators submitted a response to the Mary Portas 
review: “The 21st century agora: a new and better vision for town centres”.  

4.8 Ziona Strelitz – Founding Director, ZZA Responsive User Environments 

ZZA Responsive User Environments has a distinctive specialism in research and advisory work to 
inform efficient and sustainable built environment strategies addressing the ‘people proposition’. 
ZZA draws from a record of empirical research at the range of spatial scales – from buildings to city - 
to shape efficient, effective and sustainable property solutions. Ziona is currently undertaking 
international research on ‘third space’ working – business centres, coffee shops and libraries. 

4.9 John Burton – Development Director, Westfield  

Since entering the UK market in 2000, Westfield has opened three major shopping centre 
developments. The first, Westfield Derby, opened in 2007, followed by Westfield London in 2008. 
Westfield Stratford City opened in 2011 - with over 250 shops, 70 places to eat and drink, cinema, 
bowling, hotels and offices, it is Europe's largest urban shopping centre. Currently Westfield is 
competing with rival property developer and manager Hammerson to redevelop Croydon and create 
a third London shopping centre. 

4.10 James Miller - Lead Consultant, Experian  

James is lead consultant on retail and property at Experian and author of the “Town Centre Futures 
2020” report.  Experian is a global information services company, providing data and analytical tools. 



        

Experian’s Marketing Information Services analyse customers and locations and measure the 
effectiveness of marketing communications. James recently said: “[town centres and high streets] 
must fulfil the modern need for convenience and value of those with increasingly limited resources 
and incomes, but not to the detriment of quality and service sought by more affluent consumers.” 

4.11 Henrietta Green – Food writer and consultant 

Henrietta is an expert on Britain’s local and regional speciality food producers and works both as a 
writer and a consultant. She champions small producers, growers and manufacturers in London and 
seeks to influence the capital's food retailing and eating habits. She has recently been following the 
implementation of the first ‘Portas’ towns (eg Croydon) to find out if food can be central to reviving 
our high streets. 

4.12 Simon Willis - Co-Founder & Managing Director, Purpose Europe  

Simon recently joined Purpose after many years running Cisco’s global social innovation group and 
acting as Vice President of the global public sector practice for the Cisco Internet Business Solutions 
Group (IBSG). His work has centred on the empowerment of the citizen through the internet to 
access education, healthcare, government services, and information at any time, from any place 
while enabling far greater efficiencies in government’s operations and services. 

Next steps 

4.13 The Committee will hold a further meeting in January 2012 (see paragraph 4.2) and produce a 

written consultation response to the Mayor’s forthcoming Draft Town Centres Supplementary 

Planning Guidance in the Spring. 

 

5. Legal Implications 
 

5.1 The Committee has the power to do what is recommended is this report.  

 

 

6. Financial Implications 
 

6.1 There are no direct GLA financial implications arising from this report.   

 

 

 

Local Government (Access to Information) Act 1985  
 

List of Background Papers:  Proposed review of the future of London’s town centres (see Appendix 1 for 

Item 6)  

Contact Officer: Alexandra Beer, Assistant Scrutiny Manager 

Telephone: 020 7983 4947 

E-mail: alexandra.beer@london.gov.uk  
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